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System Hospitals Beds 

Carolinas 20 3,925 

Novant 12 2,523 

Duke 5 1,710 

Cone/G’boro 3 1,255 

Asheville 6 1,100 

Greenville 10 1,043 

WFU/Winston 3 966 

UNC 7 888 

New Hanover 2 855 

WakeMed 2 810 

Cape Fear 3 724 

Elkin/Eden 4 623 

Pinehurst 4 567 

Tenet 2 492 

HMA 3 318 

Appalachian 3 267 

Hospitals Beds 

TOTAL 126          23,522  
Unaffiliated  
(~25%) 37             5,456  
System 
(~75%) 89          18,066  

NC Hospital 
Affiliation 



Unaffiliated NC Hospitals 



REMAINING INDEPENDENT HOSPITALS IN NORTH CAROLINA 
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*Sources: North Carolina Hospital Association  

Only 22 hospitals out of more than 120 in North Carolina currently remain 

independent. The rest have affiliated into 19 larger systems.  



Announcement 

Date 
Target Acquirer Status Closed Date 

2/4/2014 Johnston Health System UNC Health Care Announced   

12/5/2013 Lenoir Medical Center TBD Exploring   

11/13/2013 MedWest Health System (Carolinas HealthCare) Duke LifePoint Healthcare LLC Announced   

7/23/2013 Wilson Medical Center Duke LifePoint Healthcare LLC Closed 3/1/2014 

7/11/2013 Stanly Health Services Carolinas HealthCare System Announced   

3/7/2013 Cleveland County Healthcare Carolinas HealthCare System Closed 3/31/2013 

10/12/2012 Halifax Regional Health System Sentara Healthcare Closed 7/1/2013 

9/27/2012 High Point Regional Health System UNC Health Care Closed 3/26/2013 

3/20/2012 Bladen County Hospital Cape Fear Valley Health System Closed 3/20/2012 

12/15/2011 Alamance Regional Medical Cone Health Closed 4/26/2013 

6/30/2011 Persons Memorial Hospital Duke LifePoint Healthcare LLC Closed 10/3/2011 

1/31/2011 Maria Parham Medical Center Duke LifePoint Healthcare LLC Closed 10/31/2011 

1/31/2011 MedCath Partners Duke LifePoint Healthcare LLC Closed 5/5/2011 

HOSPITAL M&A TRANSACTIONS IN NORTH CAROLINA 

7 

• 9 closed NC hospital M&A transactions in last 3 years 

• 3 announced NC hospital M&A transactions pending closure 

• Lenoir Medical Center has publically started a search for a partner 

*Sources: Irving Levin Associates, Inc., S&P capital IQ, various other industry sources 



Percentages of Active U.S. Primary Care Physicians (PCPs) and Specialist Physicians Employed 
by Hospitals, 2000–2012. 

Kocher R, Sahni NR. N Engl J Med 2011;364:1790-1793. 
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Hospital Cost per Capita, 1999-2009 

United States

North Carolina
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Hospital Expenses per Inpatient Day, 1999-2011 
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Physician and Clinical Services per Capita, 1999-2009 

United States

North Carolina
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Conclusions, Observations 

Yes, there is cause for concern.   Options: 

• Study, monitor 

• Regulate prices 

• Actively encourage price negotiations 
– Regulatory review 

– No bundling of services, providers 

– Allow narrow networks 

– Allow tiered networks 

– “Medical tourism” 


